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The committee met at 0900 in room 151.

The Second Vice-Chair (MPP Wayne Gates): Good
morning, everyone. The Standing Committee on Govern-
ment Agencies will now come to order. As always, all com-
ments by the members and witnesses should go through
the Chair.

SUBCOMMITTEE REPORTS

The Second Vice-Chair (MPP Wayne Gates): Adop-
tion of the subcommittee reports?

Ms. Laura Smith: I move adoption of the subcommittee
report on intended appointments dated Thursday, May 14,
2026, on the order-in-council certificate dated May 8,
2026.

The Second Vice-Chair (MPP Wayne Gates): Any
discussion? Are the members ready to vote? All in favour?
Opposed? Carried.

We have a subcommittee report dated Thursday, May
21, 2026. Could I please have a motion? Again, go ahead.

Ms. Laura Smith: I move adoption of the subcommit-
tee report on intended appointments dated Thursday, May
21, 2026, on the order-in-council certificate dated May 15,
2026.

The Second Vice-Chair (MPP Wayne Gates): Any
discussion? Go ahead, MPP Gilmour.

MPP Alexa Gilmour: I'm a little unsure if this is the
moment for this discussion, but I do want to raise that we
are potentially in our last meeting if we rise early, and we
have seen a pattern of letting certificates lapse that really
should be coming before this committee. Anyone who is
serious, as our interviewees are here today, should take the
time to come and be properly vetted by this committee. It’s
part of our democratic process.

So I’'m quite concerned with this pattern that we have—
that the government has—of allowing committees to lapse.
We’re seeing at the moment a pattern of individuals whose
experience doesn’t always match the job that they’re seek-
ing, so we don’t, on our side, have a way of knowing why
this government has made a decision to appoint them, and
it would be really important to have a chance to vet them.

What we do see is that they have deep ties to the gov-
ernment. We saw one today, Mr. Diamond, who is not
coming before us, who has deep ties to the Conservative
Party, and yet we don’t know how his experience matches
up and lines up with the Niagara Parks Commission. Yet
he’s being appointed and it will just pass and we have no
options, no way of ensuring the best for our residents of
Ontario.

So I’'m quite concerned with this pattern, and I would
like to see us moving to a pattern of meeting over the sum-
mer and of ensuring that no certificate lapses. If people
don’t come before the committee—which I’'m afraid now
we’re going to see more and more people, more and more
individuals who don’t have the qualifications deciding to
skirt the system and not come before us to explain why
they might be the right fit. Because they know that, over
and over again, this government—if you say, “I’'m busy,
I’'m sick, I’'m away,” and wait 30 days, then you are auto-
matically appointed to high-paying, high-levels-of-respon-
sibility jobs in our province.

It’s undemocratic, it is not good for Ontario, and it will
be the legacy of this government for years and years to
come. These people will be sitting on these committees,
on these councils, on these tribunals. We’re already seeing
a pattern where these members—Tribunal Watch has talked
about the degradation of the tribunal system because
people are not experienced and qualified for those jobs.

So, Mr. Chair, I hope that we change this pattern of
simply approving reports and letting certificates lapse and
that, going forward, this committee takes its job far more
seriously and ensures that every individual—especially
those who have any sort of peculiarities to them. We have
a wonderful individual before us who, on paper, seems
perfect. We have many other ones who are a bit of a head-
scratcher, and I think we need to make sure that they come
before the committee.

The Second Vice-Chair (MPP Wayne Gates): s there
any further discussion? Are the members ready to vote?
All those in favour?

Mrs. Michelle Cooper: In favour of what?

Ms. Laura Smith: This is the adoption of the subcom-
mittee report.

The Second Vice-Chair (MPP Wayne Gates): Yes,
that’s what we’re doing.

So I'’ll do that again: Any further discussion? Are the
members ready to vote? All those in favour? Opposed?
Carried.

INTENDED APPOINTMENTS
NOMINATIONS PREVUES
MR. IAN MCMILLAN

Review of intended appointment, selected by government:
Ian McMiillan, intended appointee as member, Destination
Ontario board of directors.
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The Second Vice-Chair (MPP Wayne Gates): We will
now move to the review of the intended appointees. Our
first intended appointee today is lan McMillan, nominated
as a member of the Destination Ontario board of directors.

You may make an initial statement at your discretion.
Following this, there will be questions from the members
of the committee. With the questioning, we will start with
the government, followed by the official opposition and
then the third party, with 10 minutes allocated to each
recognized party. Any time you take during your state-
ment, sir, will be deducted from the time allocated to the
government.

Mr. Sheref Sabawy: Point of order.

The Second Vice-Chair (MPP Wayne Gates): Yes.

Mr. Sheref Sabawy: I think they shifted the seatings,
but the mikes are still not shifted, so my mike is saying
“Steve,” and his mike is saying “Dowie.” So that means
the recording will not be matching—

The Second Vice-Chair (MPP Wayne Gates): My
direction here is saying we can get that fixed after, so we’re
good.

Mr. Sheref Sabawy: That’s okay. I'm just saying,
because the recording will be not matching.

The Clerk of the Committee (Ms. Vanessa Kattar):
It will be fixed.

Mr. Sheref Sabawy: Thank you.

The Second Vice-Chair (MPP Wayne Gates): Okay,
thank you.

Go ahead, yes.

Mr. Ian McMillan: Thank you, Mr. Chair and members
of the committee.

I'have to tell you, it’s certainly an honour to be considered
for an appointment to the board of directors of Destination
Ontario. Tourism has been my life’s work. I have spent my
entire career in this industry, beginning with northern On-
tario’s largest attraction—hopefully some of you are familiar
with it—called the Agawa Canyon Tour Train. From there,
I went on to serve as executive director of both the Algoma
regional tourism bureau and the tourism bureau for Sault
Ste. Marie.

Today, I operate my own consulting company and have
worked with organizations such as the Great Lakes cruise
coalition—the organization responsible for bringing all of
those wonderful ships onto our Great Lakes—and a number
of tourism-related businesses across the province and
beyond.

Over the past eight years, my primary focus has been
on the development of the international market opportun-
ities for northern Ontario. That experience has reinforced
for me just how important international travel is, not only
for the north, but for all of Ontario. International visitors
bring new spending into our province, support businesses
large and small and help strengthen local economies in
every region.

To make sure I keep my skill sets current, I constantly
engage with the rather youthful staff at our Destination
Northern Ontario. To develop content for posts on various
social platforms, I make use of the most current research
available through Destination Canada’s data collective to
make informed and targeted marketing decisions.

Our efforts directed at growing international travel to
northern Ontario have certainly paid off, as when I started
this program in 2018, international tourism receipts to
northern Ontario were $7 million. Those grew to $48 million
in 2023, and grew again in 2024 to over $81 million.

Throughout my career, I’ve had the privilege of serving
in a number of leadership roles. I was chair of the Great
Lakes cruise coalition during its formative years. I also
served as chair of Attractions Ontario and as a board mem-
ber and committee chair with one of the province’s desig-
nated administrative authorities, TICO, which gave me
valuable insights into the travel and the travel agency sector.

I was also fortunate to serve on the inaugural board of
the Tourism Industry Association of Ontario and chaired
their first provincial tourism industry conference, an event
that continues annually to this day. And most recently, as
you know, I completed two terms as a board member and
vice-chair of Science North.

Other than TICO, all of these boards that I have served
on were completely volunteer boards. Closer to home, I
continued my volunteerism sitting on the board of our local
winter carnival for 10 years and was a Rotarian for 10 years.
I made sure to get my municipal commitments in before I
got married and had three incredible daughters that took
up much of my spare time after that.

I have also taught a variety of classes at our Sault Col-
lege and spent three years as a professor at Algoma Uni-
versity, teaching tourism-related courses in the geography
department.

0910

When the Ministry of Tourism moved towards creating
an arm’s-length tourism marketing organization, I served
on several industry committees for what was then called
OTMPC, helping provide input on key issues and prior-
ities, and continued that involvement as the organization
evolved into what it is now: Destination Ontario.

During my time leading Tourism Sault Ste. Marie, our
community became the first municipality in northern
Ontario, and only the third in the province after Toronto
and Ottawa, to introduce what was then called the “destin-
ation marketing fee,” now known as “the municipal accom-
modation tax.” That initiative allowed us to reinvest directly
into tourism industry through capital infrastructure, product
development and digital innovation, including northern
Ontario’s first online reservation system.

Being from northern Ontario has given me a deep
appreciation for how tourism and our natural environment
work hand in hand. Our forests, our waterways, our trails
and outdoor experiences are the foundation of industries
such as fishing, snowmobiling and adventure tourism that
attract visitors from around the world.

At the same time, my province-wide involvement has
also given me a strong understanding of tourism sectors
that may not be as prominent in the north but are critically
important to Ontario’s growth overall. Markets such as
Toronto, Ottawa and Niagara Falls rely heavily on meet-
ings, conventions, major events, concerts and internationally
recognized attractions, such as the Royal Ontario Museum,
the Art Gallery of Ontario, Science North and Fort William
Historical Park.



28 MAI 2026

COMITE PERMANENT DES ORGANISMES GOUVERNEMENTAUX

A-187

Politically, through my career, I have remained non-
partisan. In municipal and regional tourism roles, I have
worked with ministers, MPs and MPPs from all party and
political backgrounds. I always believed that remaining
neutral allowed me to build productive relationships on
advancing tourism and supporting the industry as a whole.

So what would I bring to the board of Destination
Ontario? I believe [ would bring a broad perspective, shaped
by decades of experience, in local, regional, provincial,
national and now international levels. Those experiences
have allowed me to see the tourism industry from many
different angles and have given me a strong understanding
of how successful boards operate: through collaboration,
accountability and shared purpose.

Equally important, I understand the responsibility that
comes with stewarding taxpayer dollars. Transparency,
fiscal responsibility and sound governance are essential to
maintaining public trust and ensuring long-term success.

There is no question that these are challenging times,
particularly in relation to our largest tourism market, the
United States. We cannot ignore that market—nor should
we—but we must also continue encouraging Ontarians to
explore their own province and to support domestic travel,
while increasing visitation from across Canada.

At the same time, I believe Ontario has tremendous op-
portunities internationally. We have world-class experiences,
natural beauty, vibrant cities and cultural assets that position
us to compete globally. Expanding international visitation
brings an entirely new spending to Ontario.

I’ve always been a glass-half-full person and, while I
recognize the challenges ahead, I'm genuinely excited
about the future of tourism in Ontario. I believe this prov-
ince is exceptionally well-positioned to become an inter-
nationally recognized destination, and I would be truly
honoured to contribute to the vision as a member of the
board of Destination Ontario.

Thank you, Mr. Chair.

The Second Vice-Chair (MPP Wayne Gates): Thank
you very much for your presentation, sir.

We will start the questioning with the government. You
have three minutes and 51 seconds. MPP Dowie.

Mr. Andrew Dowie: Mr. McMillan, thank you so much
for your opening remarks and for putting your name forward.
I’ll concede, I have a bit of an attachment to this; I used to
serve on Destination Ontario myself. Your CV is truly tailor-
made for this role, so I’'m grateful that you put your name
forward and that your qualifications have been very, very
well laid out.

I’'m hoping that you can share with the committee further
why you believe that you are well suited to meet the
expectations of Destination Ontario and the potential that
you see for growing, especially within our province, the
tourism delivery.

Mr. Ian McMillan: Thank you. Mr. Chair, through you,
with the mandate of Destination Ontario to market and
promote Ontario as a true destination, I think the skill set
that I bring to the table fits quite well. I’ve been involved
in the development of marketing plans, the delivery of
marketing plans and tactics on a local, regional, provincial

and national level, and I just think I have a good under-
standing of where we have been but, more importantly,
really a good global perspective of where we can be and
where we’re going. I just think, from a strategic point of
view, my skill sets would be well suited to help work with
that board and guide Destination Ontario for the future.

The Second Vice-Chair (MPP Wayne Gates): MPP
Cooper.

Mrs. Michelle Cooper: Thank you for being here,
especially in person, which was very nice.

Mr. McMillan, your résumé is quite impressive, with a
focus on northern Ontario, which is terrific, meets that
need. I imagine you will serve that region well. How do
you envision contributing to Destination Ontario?

Mr. Ian McMillan: Again, I think I come from a bit of
aunique perspective, partly because, as you say, I am from
northern Ontario. I always like to remind people when I sit
on various boards, whether it was Attractions Ontario or
TICO, “You’re Attractions Ontario, not attractions south-
ern Ontario. You’re Travel Industry Council of Ontario,
not southern Ontario.” I just think I bring a bit of a yin to
the yang of understanding the needs and the wants, because
our industry is made up of small and medium-sized busi-
nesses. Many, many of them are located in northern Ontario.
I just think my understanding of working with the private
sector in smaller municipalities augurs well with working
with the bigger picture, the Torontos, the Ottawas and the
Niagara Fallses. So I think I’d bring that unique perspective
to help deliver programs and strategic direction to Destin-
ation Ontario.

The Second Vice-Chair (MPP Wayne Gates): MPP
Sarrazin.

Mr. Stéphane Sarrazin: Thank you very much for being
here. I have to say, I’'m quite impressed. I was looking at
your LinkedIn profile and now realizing that not half of it
is on there, and what you’ve been—and no doubt that
you’re passionate about this.

The Second Vice-Chair (MPP Wayne Gates): One
minute.

Mr. Stéphane Sarrazin: You’ve been involved since
1982. That’s quite impressive.

Maybe you can talk a bit more about your involvement
with Science North, what you brought to the table. Maybe
talk a little bit more about that.

Mr. Ian McMillan: Sure. I really enjoyed my time
with Science North. The board was made up of an inter-
esting dynamic of people from the science background,
mining background. What they didn’t have a lot of at the
time was a tourism background.

First and foremost, we were always reminded by one of
your ministers that we are, again, Science North, not science
Sudbury. So it was important to try to go out and reach out
to communities that were not in the Sudbury area and bring
science and STEM to communities right across northern
Ontario. So I found it very interesting—and again, my con-
nection is with the tourism industry—to keep reminding
Science North that they were many things, one of them
being a tourism attraction, and that they could have a really
good economic impact.
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The Second Vice-Chair (MPP Wayne Gates): I'm
sorry. Time is up.

We’ll now move to the official opposition. MPP Gilmour.

MPP Alexa Gilmour: Thank you so much for being
before us.

I want to begin by saying something that doesn’t often
happen in this committee: It’s a genuine, refreshing pleas-
ure to be reviewing an appointment where the qualifica-
tions speak for themselves. Chair, Mr. McMillan clearly
brings decades of real, hands-on experience to Ontario
tourism. Inducted into the Festivals and Events Ontario
hall of fame in 2017, recognized with a lifetime achieve-
ment award from the Tourism Industry Association of
Ontario in 2019—I mean, this is how order-in-council
appointments are supposed to work. You are demon-
strating that one of the few times and, perhaps, certainly
the most obvious time in my entire year of sitting on this
committee.

So I want to congratulate the government side for bringing
this appointment before us. I know that it feels good. You
guys are actually saying the same thing we are: What great
qualifications; what a great track record. I hope that this
feeling kind of moves us towards this more often, because
it serves the people of the province well.

With that, I did want to ask some substantive questions
of the witness—we do always start with some standard
questions—and then I’ll move more into the qualifications
piece.

Are you a member of or have you donated to any political
party in the past?

Mr. Ian McMillan: I am not, and I have not.

MPP Alexa Gilmour: Thank you.

Did anyone suggest that you apply to this appointment?

Mr. Ian McMillan: As you know, I sat on the Science
North board. As my term expired, it came up in discus-
sions. I enjoyed my time on TICO, I enjoyed my time on
Science North, and I thought I still had more to give, and
I just started to explore what potentials were out there related
to tourism. I had no desire to find some strange board to
sit on. I was made aware that this potentially was available,
and I just submitted my résumé and application through the
process.

MPP Alexa Gilmour: Well, I hope you continue to enjoy
your time on these boards that you sit on and in the ways
that you serve.

Mr. McMillan, you’ve spent a couple of decades as the
executive director of tourism for Sault Ste. Marie, an area
I’ve been to many times—it’s absolutely stunning—and
before that, as the brand manager for Northern Tourism
Marketing Corp., executive director for Algoma Kinniwabi
Travel Association.

0920

This is an extraordinary depth of northern Ontario ex-
perience which I think is one of those spaces that we are
always trying to expand. Toronto sees 28 million tourists
just to its waterfront alone, but Algoma in the fall is un-
believably stunning, right?

One of the questions that I had was around the Auditor
General’s 2023 value-for-money audit. It was specifically

noted that the marketing dollars may be better directed out-
side of Ontario, including, at that time, the United States—
although things have changed dramatically with our rela-
tionships there.

I’m just wondering, given your background promoting
northern Ontario to a broad audience, what’s your view on
how Destination Ontario should be striking that balance
between the domestic and the international marketing
investments?

Mr. Ian McMillan: Well, not being on the board at the
moment and seeing how the decisions are made, it’s a little
bit difficult to speak to that. But I will say that what I have
seen from a partnership approach with Destination Ontario—
because I do work with them. I’m here right now, actually,
for Rendez-vous Canada, which is the big international
marketplace. So they have been very forthcoming in rec-
ognizing that outdoor nature, fresh air, fresh water, the
Great Lakes are an important part to your point of the
overall promotion of Ontario, and I think there is a nice
balance and one of the reasons that Ontario is the biggest
destination in Canada, for visitors, is because we have that
nice balance. We have the Torontos, we have the Ottawas,
we have the Niagara Fallses, but we also have some in-
credible outdoors and the Great Lakes up in northern
Ontario. So I think they have done a good job of managing
that perspective and understanding and shifting when shifting
is needed to focus on either domestic, US or international
travel.

MPP Alexa Gilmour: Destination Ontario recently
established this north marketing committee drawing pre-
cisely on the regions that you know best, right?

Mr. Ian McMillan: Yes.

MPP Alexa Gilmour: So I’'m wondering what gaps
you might see in northern Ontario and how northern
Ontario is currently being marketed to travellers, and what
you might bring to close those gaps?

Mr. Ian McMillan: It’s funny. I am the person for
international market development for northern Ontario, and
that’s what my contract is. I get feedback first-hand from
tour operators that have come here. In fact, when we leave
here, I’'m taking 24 tour operators and touring them around
northern Ontario for four days.

So the standard issues with northern Ontario are size,
scope, distance between markets and connectivity, whether
it’s WiFi or Internet. Those kinds of things are just general
issues. But they’re more than offset by the will and the
need for people to come and see nature first-hand. I think
that trumps everything. There are some great opportun-
ities.

We’ll never have 28 million people in northern Ontario
like the waterfront in Toronto. But even if we do several thou-
sands that tour through northern Ontario, the economic
impact up into that market is great.

MPP Alexa Gilmour: Yes, it’s significant. Thank you
so much.

And now you’ve spent, as you just described, a great part
of your career building those partnerships with the private
sector operators, with the regional tourism organizations
and others, and in that Auditor General report, they found
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that Destination Ontario and the regional tourism organiz-
ations have overlapping responsibilities and they haven’t
always been in marketing in partnership with each other.

So I was wondering how you might use your experience
to push the board towards a more genuine collaborative
model with the RTOs, rather than something that sort of
overlaps but doesn’t always go hand in fist together.

Mr. Ian McMillan: Sure. It’s a good question. I guess
what [ would do is bring in my anecdotal experience in
terms of how the northern RTO, which I think is looked at
as one of the more successful RTOs in the province—I
think I can bring the approach that we use in northern
Ontario and relate it to the rest of the province and see how
that fits. But I just know we have a very good, strong track
record of partnerships, collaboration and delivery of with
programs with RTO 13 and I can speak to that and perhaps
the successes can be reflected to some of the other areas.

MPP Alexa Gilmour: We’ve spoken a lot about the
north. I’d like to bring us—because, of course, Toronto is
part of Ontario—

Mr. Ian McMillan: Of course.

MPP Alexa Gilmour: —and we’ve got some new legi-
slation. This government is proposing legislation that’s
going to allow the province to declare parts of Toronto’s
waterfront, including potentially significant portions of
the Toronto Islands—in fact, the bill that we’re debating
in the House today will give the province the entire Toronto
Islands, and the Premier has declared that he’s going to
make some of them a special economic zone where the
provincial, the municipal laws could be suspended, all in
service of expanding Billy Bishop airport.

Now, the city officials, the waterfront secretariat and
others have warned this plan would have substantial im-
plications for those 28 million tourists, for the residents.
Gridlock and transit congestion would lead to a degrada-
tion of water quality in the harbour.

And Toronto’s waterfront—its parks, its beaches, its
public spaces—is one of the province’s signature tourism
destinations—

Interjection.

The Second Vice-Chair (MPP Wayne Gates): Excuse
me, MPP Gilmour.

MPP Alexa Gilmour: Yes?

The Second Vice-Chair (MPP Wayne Gates): MPP
Smyth—or Smith; sorry. Smyth; Smith.

Ms. Laura Smith: Point of order, Mr. Chair. If we
could keep the questions aligned with the qualifications of
the candidate and this particular role, please.

The Second Vice-Chair (MPP Wayne Gates): I ap-
preciate that. Try to keep your question in line.

MPP Alexa Gilmour: I believe talking about the 28
million tourists at Toronto’s waterfront is in line. I’'m sur-
prised—shocked, just amazed—that my colleague MPP
Smith is bringing that question yet again.

Back to the beaches, the parks, the public spaces: This
is one of the province’s tourist assets. As someone who
has spent a career understanding what draws visitors and
what drives them away, what is your assessment of the
tourism risk if public waterfront spaces are displaced in

the name of an airport expansion, and what do you see as
the board’s role in that?

Mr. Ian McMillan: [ appreciate your question. I would
just say that looking at the mandate of Destination Ontario,
it’s a marketing organization, and I think any policy deci-
sions as you are referring to are kind of—

The Second Vice-Chair (MPP Wayne Gates): One
minute.

Mr. Ian McMillan: —at the higher level, at your folks’
level. I think as a marketing organization, we would deal
with what we have in terms of an asset, whatever that looks
like or whatever it becomes. The policy and the decision-
making are at a different level, and I don’t think we would
deal with that.

MPP Alexa Gilmour: Would it be harder to market a
waterfront destination that has jets coming by every two
minutes?

Mr. Ian McMillan: Again, I’'m not qualified to make
that type of decision. I would market what I was handed—
that kind of thing.

MPP Alexa Gilmour: [ appreciate that. What do you see
as the biggest opportunity or challenges for Ontario tourism
in this present moment, and how might you respond as a
member?

Mr. Ian McMillan: As we know, generally speaking—
not necessarily on behalf of the board of Destination On-
tario, but just the tourism industry in general—one of the
obvious challenges is our relationship with our neighbours
to the south, and how that will play out and what impact it
has on travelling both directions. But I think as one door
closes, one door opens. I think there’s an opportunity for
Ontarians to travel within Ontario—

The Second Vice-Chair (MPP Wayne Gates): Time’s
up. Thank you, MPP Gilmour.

We’ll move on to—1I’ll try to get this one right—MPP
Smyth.

MPP Stephanie Smyth: Lovely to meet you today, and
thank you for coming here. Going over your vast experi-
ence, especially in the north, it is great to see someone with
such experience looking to take on this new role, which is
really exciting. I am very excited myself to take the canyon
tour train, maybe in the fall. It’s just so incredible.

Mr. Ian McMillan: Absolutely.

MPP Stephanie Smyth: And I have to admit: I’'m an
Ontarian, obviously, but the first time I did the drive from
Wawa to Sault Ste. Marie—

Mr. Ian McMillan: Beautiful drive.

MPP Stephanie Smyth: Like, it’s spectacular. I’d like
to do my own tourism commercial for that. I had no idea.
We all spend time—I do—in the north, but more up High-
way 11, so that was an absolute treat, and Sault Ste. Marie,
that region of the north, is phenomenal.

Getting to your experience, which is very vast and
wonderful to see: As we look for this appointment for you,
I wanted to just ask, when we’re talking about the north—
and you’re such an expert there—for me it was a surprise,
what was going on in Sault Ste. Marie and the gorgeous-
ness of the province, having seen it first-hand in that way
for the first time. What do you see, when it comes to the
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north now having this new position—potentially, likely—
as the biggest on-tap tourism opportunity maybe in the
north or in Ontario right now?

Mr. Ian McMillan: Again, [ would have to do a bit of
a deeper dive to better understand where this board sits in
terms of making decisions, which I’'m not privy to at the
moment. But I think, again—I sound like a broken record—
the opportunity is people are now looking at reconnecting
with nature, outdoors, a safe destination, clean water, fresh
air: all of those pieces that we have in little pockets in south-
ern Ontario, but in large quantities in northern Ontario.

I think there’s a great opportunity. Toronto is going to
be where all international travel comes into the province,
but it’s our role to try and spread that business around the
province—or at least my role—and so I see a great oppor-
tunity for that, of using that natural, as you say, beautiful
setting, and helping people travel around the province.
0930

MPP Stephanie Smyth: I know—and you can con-
firm—do you think that tourism operators are struggling
right now with staffing shortages and rising costs and
affordability pressures? You can confirm or conflict with
what I just said in that statement, but what role do you
think Destination Ontario could play in supporting local
businesses beyond simply attracting visitors?

Mr. Ian McMillan: Again, I’'m not completely famil-
iar—the general mandate, I understand, of Destination
Ontario is marketing and delivering visitors. I think that’s
their primary role. In my role currently I do work very dir-
ectly with small operators in terms of training and upgrading
and teaching them, if they’re interested in the international
markets, so that they can expand their business into the
shoulder seasons. I do that first-hand currently right now,
so I do have that kind of skill set.

I’'m not sure—again, because I’m not really familiar
with the workings currently of the board; I’m not on the
board—how that would fit with that board, with the mandate
of marketing, mainly.

MPP Stephanie Smyth: Right. I think some smaller,
rural communities might feel provincial tourism dollars
and promotions are concentrated around larger urban
centres. Working in the north, would you agree with that
statement over the years?

Mr. Ian McMillan: [ think it’s a fair statement that every
destination would love to have more money to market and
promote their destination. I think you would get that across
the board, period.

I'think the MAT tax has given the opportunity for smaller
and rural communities to generate funds to start doing
marketing and product development. I think that has been
a positive step, and I see bigger activities as a result of doing
that.

So there are challenges, but I think good things are hap-
pening.

MPP Stephanie Smyth: That’s good to hear. Just
going back to Toronto right now and talking about water-
front development decisions that are currently being debated
as we look at the House right now, as my colleague men-
tioned, Bill 110 and development—not to get out of line

here—do you think tourism development should ever
come at the expense of local community consultation and
public access?

Mr. Ian McMillan: Again, I can’t relate to the board
of Destination Ontario because I’'m not privy to that yet.
But I think just in general terms, all through my career,
whether it was on a local or a municipal level, transparen-
cy and communication are important in whatever we do in
tourism. You’re never going to necessarily make everyone
happy, but I think as long as you have the dialogue and the
communication and the transparency, it augurs well for
whatever you decide on at the end of the day.

MPP Stephanie Smyth: Should you join the board,
what responsibility then do you think that Destination
Ontario would have to ensure that tourism growth is actually
sustainable and community-driven and not mandated by
government, driven that way?

Mr. Ian McMillan: Again, at the risk of sounding like
a broken record, I’'m not familiar—because I’m not on the
board—with the process of how they make their decisions.
But I would have to believe that any discussion and deci-
sion-making along that line would follow in that, in
understanding whatever decision is made and how it will
impact on municipalities or private sector, those kinds of
things.

MPP Stephanie Smyth: Do you think that you would
see yourself, as a board member, considering protections
for Ontario’s waterfronts, being preserved and accessible
for future generations? Just the protection of them, would
that be something that you would always consider? I'm
sure working in the north you’ve considered the beautiful
spaces that you have, and you want to keep those for
everyone, for generations to come.

Mr. Ian McMillan: I certainly have my own personal
opinions on all of that, but again, with Destination Ontario
being generally a marketing-mandated board, I don’t
know whether that falls under the purview of their process
and their decision-making. It’s more around the marketing
efforts than anything.

MPP Stephanie Smyth: Do you think that commun-
ities themselves should have a say—you’ve worked with
smaller municipalities throughout your career as well—in
major tourism challenges and things to come or ideas or
potential developments?

Mr. Ian McMillan: As it relates to the Destination
Ontario board?

MPP Stephanie Smyth: Yes.

Mr. Ian McMillan: I think there’s a process in place,
MPP, related to the RTOs. I think there is a process in
place holistically in Ontario where it starts from the private
sector and can have a pipeline to their regional DMO, a
pipeline up to the Ontario level. I think there is a mechan-
ism in place to have that conversation. How well it works,
again, I’m not privy to at this level yet until I get on the
board. But I think it’s there to have.

MPP Stephanie Smyth: Maybe you can help answer
this question for me, because I’m not exactly sure how this
would work. But let’s take Niagara Falls as an example,
and let’s take a Ferris wheel at Niagara Falls as an example.
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At first blush, I’'m thinking out in my mind, “What a fan-
tastic way to see Niagara Falls, on a Ferris wheel, poten-
tially.” You think of the London Eye in the UK.

But then you think, “Okay, what is this going to do? Is
this going to be a blight? Is this going to cause more of a
block, a detriment, to seeing Niagara Falls?” That becomes
an issue.

How would Destination Ontario deal with that kind of
situation if there was a great divide over such a tourism
idea?

Mr. Ian McMillan: Again, understanding that the man-
date of Destination Ontario is primarily a marketing mandate
to drive visitation, I don’t believe it’s the responsibility of
them to make that determination. I think that determina-
tion would be made on a local level—

The Chair (Ms. Mary-Margaret McMahon): Sorry;
point of order from MPP Smith.

Ms. Laura Smith: If we could just keep the ques-
tioning in line with his particular role with Science North
and his application to his position, that would be better.

The Chair (Ms. Mary-Margaret McMahon): Thank
you. Basically, a one-minute warning.

MPP Stephanie Smyth: So, would your focus just be
on the north, then?

Mr. Ian McMillan: Not at all, no. As you can read,
while I was based in the north, my experience is really
province-wide and even Canada-wide, so I think I bring a
much broader perspective than just northern Ontario.
That’s always kind of my background, but no.

I’ve worked with Niagara Falls Tourism, Toronto tourism,
Ottawa Tourism. To this day, I'm at, as I said, Rendez-vous
Canada down at the convention centre here in Toronto for
the past three days, where we have 500 tour operators from
around the world and a thousand tourism people from
across Canada. We’re selling Canada down to Ontario and
that kind of thing.

MPP Stephanie Smyth: At the risk of being a broken
record, if you get on the board with your incredible experi-
ence, what’s the first thing you would do on Destination
Ontario? I know you haven’t sat on the board yet, but you
have worked with people on it. You know people. You
might have an idea how it works. What’s one thing you’d
want to do immediately to have an impact?

Mr. Ian McMillan: You know what? Not to be dodgy,
but my honest answer would be to, for the first while,
listen, to better understand, because it’s better to under-
stand than just speak out about things you don’t know
about. So, listen, learn and then see where I can contribute.

MPP Stephanie Smyth: Thank you so much. I really
appreciate it.

Mr. Ian McMillan: A pleasure.

The Chair (Ms. Mary-Margaret McMahon): Thank
you very much, lan. Sorry I missed your story, but I'm
sure | will hear about it. I had to debate in the House.

Thank you very much for your time today and for your
willingness to serve. We will now go on to our next candi-
date. You are welcome to stay and eavesdrop and then hear
whether you are selected or not at the end, or you can leave
us, depart and enjoy the sunshine. It’s up to you.

Mr. Ian McMillan: [ would love to stay, but as [ was
saying, Madam Chair, I’'m working at Rendez-vous Canada
down at the convention centre. I have appointments in
dealing with tour operators for the rest of the day, so I will
take leave. I’m sure I’ll hear from somebody at some point.

The Chair (Ms. Mary-Margaret McMahon): Okay.
Well, best of luck, and thank you very much.

Mr. Ian McMillan: Thank you very much for the op-
portunity. Thanks, everyone.

MR. HAROUNA SALEY SIDIBE

Review of intended appointment, selected by official
opposition: Harouna Saley Sidibé, intended appointee as
member, Social Benefits Tribunal.

The Chair (Ms. Mary-Margaret McMahon): We will
now move on to the review of the second intended appointee.

I also should thank MPP Gates. I am sure you are spec-
tacular in this chair, but thank you for subbing in.

We welcome Harouna Sidibé, who is nominated as mem-
ber of the Social Benefits Tribunal. He will be appearing
virtually, as you can see.

You may make an initial statement. Take as much time
as you like to share your story, your background.

The government gets 10 minutes, but they will have
their time deducted from the time you use, which is fine.
They’re okay with that, so don’t worry about that. We also
have 10 minutes for the official opposition and 10 minutes
for the third party.

The floor is yours. Welcome.

M. Harouna Saley Sidibé: Bonjour, madame la Prési-
dente, mesdames et messieurs les membres du comité. Je
vous remercie de m’avoir donné I’occasion de comparaitre
devant vous aujourd’hui. Je m’appelle Harouna Saley
Sidibé et je suis honoré d’étre considéré pour une nomina-
tion en tant que membre a temps partiel du Tribunal de
I’aide sociale.

Mon parcours professionnel combine une formation
juridique et une expérience pratique, acquises a la fois en
France et au Canada. Tout au long de mon parcours, j’ai
été guidé par un engagement constant envers le service
public, I’équité et I’acces a la justice.
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Avant d’immigrer au Canada, j’ai exercé le droit en
France et occupé diverses fonctions juridiques tant en
cabinet d’avocat qu’en compagnie d’assurance. Pendant
plus d’une décennie, j’ai développé une solide expérience
en analyse juridique, en réglement des différends et en
évaluation de la preuve tout en appliquant des cadres
1égislatifs et réglementaires complexes.

Depuis mon arrivée au Canada, j’ai poursuivi ce parcours
par des études juridiques au Canada et par un engagement
continu au service public. Je suis titulaire, de ce fait, d’un
« certificate in law » de I’Université Queen’s et je termine
actuellement une maitrise en droit canadien de la common
law a la faculté de droit Osgoode Hall a York University.

Depuis juin 2024, j’occupe les fonctions—

The Chair (Ms. Mary-Margaret McMahon): Apol-
ogies. Does everyone have their ears?
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Je m’excuse. Sorry, Harouna, everyone was trying to
get their translation pieces on their ears. Just pause for one
moment, if you don’t mind. It’s a new system for all of us
in this snazzy, newly designed room, so I think members
on that side were—

Interjections.

The Chair (Ms. Mary-Margaret McMahon): Is every-
one ready? Pretty much? Okay. Would you like the candi-
date to start again? Sorry.

Mr. Harouna Saley Sidibé: Should I start from the
beginning?

The Chair (Ms. Mary-Margaret McMahon): Yes, if
you don’t mind. Thank you. Merci.

M. Harouna Saley Sidibé: So, as | was saying, bonjour,
madame la Présidente, mesdames et messieurs les membres
du comité. Je vous remercie de m’avoir donné I’occasion
de comparaitre devant vous aujourd’hui. Donc, je m’ap-
pelle Harouna Saley Sidibé et je suis honoré d’étre considéré
pour une nomination au Tribunal de I’aide sociale.

Mon parcours professionnel combine une formation
juridique et une expérience pratique, acquises a la fois en
France et au Canada. Tout au long de ce parcours, j’ai été
guidé par un engagement constant envers le service public,
I’équité et I’accés a la justice.

Avant d’immigrer au Canada, j’ai exercé le droit en
France et occupé diverses fonctions juridiques, tant en
cabinet d’avocat qu’en compagnie d’assurance. Pendant
plus d’une décennie, j’ai développé une solide expérience
en analyse juridique, en reéglement des différends, en
évaluation de la preuve et en application de cadres 1égisla-
tifs et réglementaires complexes.

Depuis mon arrivée en Ontario, plus précisément a
Toronto, ou j’habite, j’ai poursuivi ce parcours par des
études juridiques au Canada et par un engagement continu
au service public. Je suis titulaire, de ce fait, d’un « certifi-
cate in law » de I’Université Queen’s et je termine actuelle-
ment une maitrise en droit canadien de la common law a
la faculté de droit Osgoode Hall de York University.

Depuis juin 2024, j’occupe les fonctions d’arbitre a
temps plein au Tribunal d’appel en matiére de permis, plus
précisément au sein du service d’aide aux victimes d’acci-
dents automobiles. Dans le cadre de ces fonctions, je tranche
des différends découlant du régime ontarien d’assurance
automobile, notamment des questions touchant a ’inter-
prétation législative, a la preuve médicale et d’experts, ainsi
qu’a I’équité procédurale. J’ai la responsabilité de gérer
des instances et de rendre des décisions écrites ayant une
incidence directe sur les droits et les intéréts des Ontariens
et des Ontariennes.

Plus t6t cette année, mon mandat a été renouvelé pour
une période supplémentaire de trois ans. Je considére ce
renouvellement a la fois comme un privilége et comme
une marque de confiance a 1I’égard de mon travail et de
mon engagement envers 1’excellence décisionnelle.

Je suis particuliérement enthousiaste a 1’égard de cette
nomination croisée, puisqu’elle me permettrait de contri-
buer davantage a I’accés a la justice pour la communauté
francophone de I’Ontario. Les francophones ontariens ont
droit a des services publics accessibles et de qualité dans
la langue officielle de leur choix. Je suis convaincu que les

décideurs bilingues jouent un role important pour garantir
une participation pleine et entiére des justiciables aux
procédures des tribunaux administratifs et pour s’assurer
qu’ils puissent étre entendus dans leur langue.

Ayant moi-méme choisi de batir ma vie professionnelle
et personnelle en Ontario, je mesure 1I’importance d’accéder
aux institutions publiques et a la justice dans la langue
officielle de son choix. Cette réalité renforce mon engage-
ment envers le service de la communauté francophone de
notre province.

Mon expérience dans des environnements de travail en
droit civil et en droit de la common law m’a également
permis de développer une appréciation de diverses per-
spectives et de I’importance d’aborder chaque dossier avec
ouverture d’esprit, impartialité et respect. Peu importe la
nature du litige soumis a un tribunal, les principes demeurent
les mémes : 1I’équité, I’indépendance, I’examen attentif des
preuves et la rédaction de motifs clairs permettant aux
parties de comprendre comment et pourquoi une décision
a été rendue.

Si je suis nommé, j’assumerai mes responsabilités au
Tribunal de 1’aide sociale avec la méme rigueur, le méme
professionnalisme et le méme respect de la primauté du
droit que ceux qui guident actuellement mon travail
décisionnel.

Je vous remercie de nouveau pour votre temps et votre
considération. Je serais heureux de répondre aux questions
que les membres du comité pourraient avoir. Je peux
répondre aux questions dans la langue officielle de votre
choix.

The Chair (Ms. Mary-Margaret McMahon): Merci
beaucoup. We will now go over to the government side.
There’s five minutes and 35 seconds. MPP Sarrazin.

M. Stéphane Sarrazin: Merci beaucoup, monsieur
Harouna, pour votre présentation. Je dois dire que c’est
rafraichissant pour moi d’étre complétement bilingue puis
de pouvoir suivre cette conversation sans avoir le systéme
de traduction.

Je dois dire que j’étais impressionné par votre expé-
rience. J’ai consulté LinkedIn et j’ai pu voir que vous avez
fait beaucoup de choses—beaucoup d’expérience. Puis,
évidemment, j’imagine que le bilinguisme, ce n’est pas un
probléme pour vous. Vous aurez slirement la chance de
vous adresser en anglais a mes collégues.

Dans toute cette panoplie d’expérience que vous avez,
comment est-ce que vous voyez que ¢a a été en mesure de
bien vous préparer pour, justement, le Tribunal de 1’aide
sociale? Peut-étre juste élaborer un peu la-dessus—vous
pouvez répondre en anglais ou en frangais. C’est a votre
discrétion.

M. Harouna Saley Sidibé: Oui, je pourrais répondre a
cette question en frangais. En fait, comme je disais, j’ai
une expérience aussi bien en France qu’au Canada. Mon
expérience en France est une expérience d’avocat et de
juriste en entreprise ou j’ai eu I’occasion, par exemple, de
participer a des négociations ou de conduire des négocia-
tions, aussi de faire du contentieux juridique auprés des
juridictions en tant qu’avocat, donc je représentais des
parties.



28 MAI 2026

COMITE PERMANENT DES ORGANISMES GOUVERNEMENTAUX

A-193

Ici au Canada, depuis pratiquement deux ans, j’exerce
a ce moment en tant qu’arbitre. Donc j’arbitre des dossiers.
Ce sont les mémes compétences qui sont demandées, en
effet, aussi bien au tribunal dans lequel je suis actuelle-
ment que dans le Tribunal de ’aide sociale.

M. Stéphane Sarrazin: Juste pour renchérir, ¢a dit
bien que vous étes présentement arbitre bilingue, membre
a temps plein pour le Tribunal d’appel en maticre de permis,
c’est ¢a?

M. Harouna Saley Sidibé: Exactement, c’est ¢a, au
service des accidents automobiles.

M. Stéphane Sarrazin: Superbe.

The Chair (Ms. Mary-Margaret McMahon): Thank
you very much, MPP Sarrazin. Over to MPP Dowie.

M. Andrew Dowie: Bonjour. Merci pour votre candi-
dature aujourd’hui.

On connait que les partis qui s’en vont au tribunal n’ont
pas toujours une représentation légale avec eux, et ¢ca pose
des problémes parce qu’on ne connait pas les procédures,
et ca va éloigner la procédure de I’impact dans le temps.

Comment est-ce que tu vas travailler avec ceux qui se
présentent sans représentation pour s’assurer que la ré-
union soit juste, méme si les procédures ne sont pas bien
connues par ces individus?

Mr. Harouna Saley Sidibé: I can answer in English
that question.

That happens a lot before the SBT. Before the tribunal
I’'m working on now, the parties are almost always repre-
sented by a lawyer, so that problem doesn’t show up. But
before the SBT, it happens to have a person coming by
themself. So here, how I’'m doing things, I’'m becoming
more responsible because here, the process of fairness
must be strictly applied.
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I need to be able to explain to that person what’s hap-
pening at the moment, what stage we are at in the hearing,
what he should give us as information. Here, my role will
not just be as an educator, but I need to be in active
education to be able to ask the relevant questions if the
party didn’t bring the information, to ask the question to
have that information.

The Chair (Ms. Mary-Margaret McMahon): MPP
Sabawy.

Mr. Sheref Sabawy: Thank you very much, Mr.
Harouna, for taking the time and expressing interest to
serve the public.

I want to ask you a very generic question. All these en-
gagements I can see in your résumé in multiple capacities
and multiple areas, volunteer work etc.—what have you
learned from them, and how will this inform your work
with SBT? How can it influence that?

The Chair (Ms. Mary-Margaret McMahon): One-
minute warning.

Mr. Harouna Saley Sidibé: Can you just be more
specific? Influence in which way?

Mr. Sheref Sabawy: From the activities you did before,
your past activities, do you think they’re going to apply
and contribute to your work in the SBT?

Mr. Harouna Saley Sidibé: Yes. I took everything
I’ve done, even in France and here. As [ was saying earlier,

[ was a lawyer in France, so I was able to represent parties
before tribunals. I was also working in some business cap-
acities, so negotiation and arbitration. Here, I’ve been a
full-time member of the LAT since 2024, and I’ve just been
renewed for three more years. I’m bringing all those skills
to be able to help parties to explain when writing my
decision, to give reasons explaining why and how I came
to that outcome.

The Chair (Ms. Mary-Margaret McMahon): Thank
you very much.

We will now go to the official opposition. You have 10
minutes, MPP Gates. Take it away.

MPP Wayne Gates: Good morning. How are you
today?

Mr. Harouna Saley Sidibé: Good morning. I’'m good.

MPP Wayne Gates: I’'m going to speak in English, if
that’s okay.

Mr. Harouna Saley Sidibé: Okay, no problem.

MPP Wayne Gates: My French is not very good,
although it’s getting better.

I ask these questions to everybody. No disrespect to
yourself, but I think they’re fair; they’re reasonable. I think
when you come to committee, we want to make sure that
we understand exactly where you are politically.

Have you ever joined a political party?

Mr. Harouna Saley Sidibé: No, not in France, and not
here. The only thing I’m doing politically is just to use my
right to vote—the one thing, yes.

MPP Wayne Gates: Have you ever donated to a polit-
ical party?

Mr. Harouna Saley Sidibé: No, never.

MPP Wayne Gates: None? Zero?

Mr. Harouna Saley Sidibé: No, zero, not in France,
and not here.

MPP Wayne Gates: Did you watch the Montreal
Canadiens get beat last night?

Mr. Harouna Saley Sidibé: No.

MPP Wayne Gates: You’re not a hockey fan? Okay,
all right.

Mr. Harouna Saley Sidibé: I’'m learning. I’'m just learn-
ing because I’'m more a soccer fan, so I’'m learning.

MPP Wayne Gates: Well, I can tell you all of Canada
was disappointed last night watching the game.

Mr. Harouna Saley Sidibé: I can understand.

MPP Wayne Gates: Hopefully they’ll find a way to
get more shots on net.

Public record shows that you’ve been serving as a full-
time member of the Licence Appeal Tribunal. Can you
confirm whether the SBT appointment is in addition to
your LAT role or whether it replaces or changes that role?

Mr. Harouna Saley Sidibé: It will be in addition to
that role because I'm full-time at the LAT now. So if I'm
cross-appointed, I will be cross-appointed part-time at the
SBT.

MPP Wayne Gates: Thank you. The LAT often deals
with licensing, regulatory and insurance matters. The SBT
deals with social assistance appeals, often involving people
living in poverty or with a disability. What do you see as
the key difference between the LAT and the SBT?
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Mr. Harouna Saley Sidibé: The key difference to me
is that before the LAT, it’s accident benefit services. When
the person comes to us, the respondent is an insurance
company, so someone who can pay, someone who has the
money to pay for that person to have a treatment. It’s endless.

Here, at the SBT, it’s mostly government benefits. So
we need to be mindful when rendering a decision because
it’s taxpayer money also being there. I have said that balance
between hearing the person and helping that person to
access the benefits and also, at the other end, being mindful
that it’s taxpayers’ money we are using.

MPP Wayne Gates: Thank you for your answer.

Can you identify one specific way your approach as an
SBT member would differ from your approach as an LAT
member?

Mr. Harouna Saley Sidibé: It’s difficult to answer to
that question because I’m not sitting at the SBT now. I need
to go through the onboarding process to have all those
relevant tools to be able to apply them in my work, so I
don’t have a specific answer to that question. I’m sorry.

MPP Wayne Gates: What in your background directly
prepares you for the OW and ODSP appeals?

Mr. Harouna Saley Sidibé: It’s something I’ve done
in France. It’s slightly different, but I did those kinds of
files in France.

Also, here, when I was interested by that position, I did
some research. I went on the tribunal website to have the
information on the statutes, the regulations. Also, I’ve seen
some decisions on panels.

MPP Wayne Gates: Have you received any SBT-
specific training on ODSP, Ontario Works, disability evi-
dence, accommodations and self-represented clients?

Mr. Harouna Saley Sidibé: SBT? I had a short on-
boarding when I was interested in that specific tribunal,
but it was not the complete onboarding. I need to go on
some onboarding.

Regarding accommodation, it’s the same throughout all
the tribunals, so I have training. I’'m being trained regularly
on those situations.

I'have the occasion to apply that at the LAT when some-
one is asking for an adjournment, for instance, or asking
for an in-person hearing in lieu of a video conference hearing.

MPP Wayne Gates: If the ministry loses a high per-
centage of ODSP appeals, what should concern us more:
the tribunal’s overturn rate, or the quality of the minister’s
original decision?

Mr. Harouna Saley Sidibé: I’m not sure I’'m qualified
to respond to that question. But what I can say is, as an
adjudicator, my role is to apply the procedural fairness to
be able to hear the matter before me in the language which
is chosen by the party.

MPP Wayne Gates: This is an interesting question. What
matters more in an SBT appeal: speed, consistency or
getting the decision right?

Mr. Harouna Saley Sidibé: I think it’s a matter of several
things. As I was saying, there’s procedural fairness, which
means that the party should be heard properly and also by
a decision-maker who is independent and impartial. I think
that is the most important thing for the parties and the

public, to see that they are being heard with what they have
to say and that the person who is hearing that is also some-
one who is impartial and making his decision independ-
ently.
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MPP Wayne Gates: Tribunals Ontario has said that the
SBT backlogs have been eliminated. That can be a very
dangerous political goal. How do we know that speed has
not come in at the expense of fairness? I know you talked
about fairness, even in some of the cases that you’ve already
done with being a lawyer and stuff. I think fairness is prob-
ably the most important word here.

How do you feel about speed compared to fairness?
How do you think that would work?

Mr. Harouna Saley Sidibé: I think fairness would
always be the most important thing in assessing a case
because we have the public before us. It’s not just a file or
a number; it’s a person asking for something, and we need
to hear that person. All those are within the procedural
fairness component: hearing that person, as I was saying,
by an impartial and independent decision-maker.

MPP Wayne Gates: Would you consider lack of Internet
access, lack of privacy or disability-related difficulties
using technology to make sure that it’s fair?

Mr. Harouna Saley Sidibé: To answer that question,
this is why we have a process for accommodation. We use
the charter to be able to accommodate a person who
cannot, for instance, have access to Internet. I know that
the LAT does that; I don’t know about the SBT for now
because I’'m not sitting there. I know the LAT would do
that to send the person some electronic devices so the
person can join the hearing.

The Chair (Ms. Mary-Margaret McMahon): One-
minute warning.

Mr. Harouna Saley Sidibé: Regarding the accommo-
dation, we can also accept to have an in-person hearing so
that the person can be heard in our offices.

MPP Wayne Gates: Thanks very much, and thanks for
being here again. I’ve got no further questions.

The Chair (Ms. Mary-Margaret McMahon): Thank
you very much, MPP Gates.

Over to the third party. MPP Smyth.

MPP Stephanie Smyth: Thank you, sir, for being here
today. Apologies; I’'m not as fluent as I would like to be in
French, so I’ll have to ask you my questions in English.

[ wanted to start just understanding your background in
France. So you were working on cases primarily involving
insurance issues, correct?

Mr. Harouna Saley Sidibé: Not just that, but, yes, it’s
a part.

MPP Stephanie Smyth: Also, some social benefits cases
as well?

Mr. Harouna Saley Sidibé: Yes, as well.

MPP Stephanie Smyth: Okay. I guess, in France, af-
fordability was an issue as well during those times—social
issues and people dealing with access to social benefits at
a difficult financial time?
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Mr. Harouna Saley Sidibé: Yes. It depends on the
benefits, because there are several kinds of benefits in
France. It depends on that.

MPP Stephanie Smyth: We know that the Social
Benefits Tribunal hears cases of some of the most vulner-
able people in Ontario. You speak about fairness and com-
passion, which is absolutely critical. What exactly does
that look like to you in a tribunal setting?

Mr. Harouna Saley Sidibé: In a tribunal setting, to me,
fairness is, for instance, if the party is self-represented, to
be able to ask the relevant questions in order to have all of
the information I need to make my decision. Because when
the person has a lawyer, the lawyer is doing the job, but as
a self-represented party, and someone who is, I’d say, in a
difficult position, it’s important to ask those questions to
be able to fully understand the case and render a fair deci-
sion.

MPP Stephanie Smyth: Right. And many who are
there probably find it a really intimidating system and
difficult to navigate regardless, especially without legal
representation. How would you help ensure that people
feel heard and respected throughout the whole process,
especially if they don’t have legal representation?

Mr. Harouna Saley Sidibé: The first thing for me is
being able to let them speak in the language they chose to
speak in; for instance, French. As a French-speaking person
who’s living here in Ontario, it’s important to be heard in
your language in some situations. Also, when you are
before a tribunal, it’s always stressful. It’s important to be
able, yes, to let the person speak in the language she is
more comfortable in. I think that this is the first step.

All those steps are what I was saying, being able to ask
the relevant questions so that person knows that I’m here,
I’m listening to what they have to say. I need to balance
that responsibility I have when the person is not rep-
resented by asking questions with the fact that [ need to be
neutral when I’m rendering my decision.

MPP Stephanie Smyth: I guess you’re kind of experi-
encing first-hand what it’s like to be at a tribunal without
speaking your first language. You’re speaking English
right now, so it must feel a little—

Mr. Harouna Saley Sidibé: I speak English, yes, but
if I need to go differently—for instance, in a case before a
tribunal—it’s not sure, with the stress and everything, that
I have the English to just use that English.

I think it’s being mindful, putting myself in that person’s
shoes and also remaining neutral because I’'m making a
decision that will impact that person’s life.

MPP Stephanie Smyth: We’ve talked about delays
and backlogs, and those can have serious, real-life conse-
quences for people relying on benefits. How would you
balance efficiency with that fairness in the decision-mak-
ing?

Mr. Harouna Saley Sidibé: I’'m someone well organ-
ized. As I’ve said at the beginning of my presentation, [’'m
doing several things. I'm at law school. I'm doing the
NCA’s process in order to become a lawyer here.

So I’'m someone well organized, and I think it’s import-
ant in my role to have that skill because, after the hearing,

you need to manage your time and the deadline to render
a decision. The thing is not being speedy and rushing a
decision out; the thing is having the necessary time to
review all the file and render the most fair decision.

I think, yes, I have those skills to be organized, to respect
the deadlines—I think so, yes. I think this is the important
thing because it’s ensuring efficiency and fairness at the
same time.

MPP Stephanie Smyth: This position on the Social
Benefits Tribunal really affects whether someone can afford
rent, can afford food, medication. How do you approach
that responsibility with making the decisions that you have
to make?

Mr. Harouna Saley Sidibé: I agree it’s a high respon-
sibility. We have the public before us and someone in a
difficult position.

I’m sorry. I just lost the question.

MPP Stephanie Smyth: I guess it’s such a big decision,
when you’re talking about people receiving funding to just
exist and balancing that with all the other things you’re
keeping in mind in a tribunal. How will you reconcile that?
How will you approach that? Because it can be pretty
difficult to hear these stories and then have to make that
kind of balanced, fair decision.

Mr. Harouna Saley Sidibé: As I was saying, the most
important thing is—I’ll just repeat myself—the process of
fairness. This is the key, to be able to hear that person, to
say, “I’'m here. I'm listening.” “So, this is what happened,
the situation I’'m dealing with.” I recognize that; I’'m not
doubting anything.

I will ask questions to that person to have the relevant
information because it’s about weighing the evidence
before me. I need to have that evidence in the file, be dir-
ected to that evidence. This is why it’s important, asking
questions and weighing the evidence to come to a decision
which is fair. I think it’s just all in the process of working
on the file.

MPP Stephanie Smyth: Finally, you’ve worked in
both French and Ontario legal systems. Do you think
there’s any approach or lesson you can take from your
international experience to the Ontario tribunal system?

Mr. Harouna Saley Sidibé: Yes. I think that the system
is pretty different, because in France, as you know, it is
civil law, so the system is not the same as the system we
have here. The most important thing as a lawyer, as
someone who was called to the bar in France, is to go to
the bar by ensuring that I will do my work—I will use
some French here—avec probité, humanité et respect.
Those core values, I'm finding them here at the Ontario
tribunals, because Ontario tribunals’ core values are ac-
countability, excellence, inclusion, integrity and respect.
So what [ used to apply in France, [ am using it here because
it’s all in a democratic society, and they are democratic
societies.
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MPP Stephanie Smyth: Thank you very much for
putting yourself forward and for your time today. It’s very
much appreciated.
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The Chair (Ms. Mary-Margaret McMahon): Thank
you very much, MPP Smyth, and thank you so much,
Harouna, for coming in and telling us about yourself, and
for, of course, having the willingness to serve and help
Ontarians.

Now we will go into our concurrence. We will now
consider the first intended appointee. That’s lan McMillan.
Can I have a motion, please, MPP Smith?

Ms. Laura Smith: I move concurrence in the intended
appointment of Ian McMillan, nominated as member of
the Destination Ontario board of directors.

The Chair (Ms. Mary-Margaret McMahon): Any
discussion? Are the members ready to vote? All those in
favour? Opposed? Obviously not. That carries unanimously.
Wow. It happens when I’'m not here, Wayne—or MPP Gates.
Sorry.

MPP Wayne Gates: I’m going to have to vote this one
down.

The Chair (Ms. Mary-Margaret McMahon): Ha ha.
All right. Congratulations to lan. That is great.

We will now consider the intended appointment of
Harouna Sidibé. Can I have a motion please, MPP Smith?

Ms. Laura Smith: I move concurrence in the intended
appointment of Harouna Saley Sidibé, nominated as
member of the Social Benefits Tribunal.

The Chair (Ms. Mary-Margaret McMahon): Any
discussion? Are the members ready to vote? All those in
favour? That carries unanimously. We’ve never had a
record of two. Congratulations to Harouna.

MPP Gates, we have one more thing. Do you want to
speak first?

MPP Wayne Gates: I don’t know if it’s the right time.
I didn’t have a chance to speak to our member—our
concern about not sitting and appointments.

The Chair (Ms. Mary-Margaret McMahon): Can we
do our certificate?

MPP Wayne Gates: Okay. Do yours. I know I’ve only
got a minute and a half, so I won’t be talking long.

The Chair (Ms. Mary-Margaret McMahon): Thanks.

The last item of business is the extension of the certifi-
cate. The deadline to review the intended appointment
selected from the May 1, 2026, certificate is set to expire
on May 31, 2026. Is there unanimous consent to extend the
certificate by 30 days?

Ms. Laura Smith: No.

The Chair (Ms. Mary-Margaret McMahon): Whoa.
We just lost that joy. Okay. I heard a no.

Back to MPP Gates.

MPP Wayne Gates: Yes, | want to use an example.
I’ve said this a hundred times. Unfortunately, some of my
colleagues might not agree with me. But I think this is an
important committee, and I think we just saw it today,
what we can actually do if we bring candidates that we can
at least listen to and hear the qualifications.

Destination Ontario: I never had a chance to talk to him.
But the last appointment as a board member for Destina-
tion Ontario was a candidate that ran against me in the
provincial election for the Conservatives. He never came
to this committee and is part of Destination Ontario. That’s
the type of stuff that I think we want to stop in this committee.
I think we want to have quality people, someone that we
can fairly, between all parties, ask questions to.

My suggestion is—although I’'m sure my colleagues
might not agree with this. A lot of committees sit during
the summer. I think we should sit during this summer. I
want to say I take great pride in being part of this commit-
tee, and I think having people come to this committee gives
us a lot more credibility than having 20 or 30 people
appointed while we’re not sitting. So I’'m making a sug-
gestion that we sit during the summer.

The Chair (Ms. Mary-Margaret McMahon): Thank
you very much. Duly noted.

All right. It is 10:15. Thank you for your words, MPP
Gates. This concludes the business of today. This meeting
is adjourned.

The committee adjourned at 1015.
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